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Message from the Chair 
 

      Once again, I have been honored to 
serve this Council as Chair over the past 
year.  I believe 2006 was an important year 
for North Country RC&D.  We continued to 
be actively engaged in discussions and ac-
tions relative to our mission and plan of 
work.  We have examined and made a num-
ber of housekeeping improvements to our 
council’s internal administrative and proce-
dural processes, which are focused on the 
future continued success of the council.  I 
believe we have improved and rationalized 
our focus.  The energy, efforts and ideas 
from council members to enhance the fu-
ture economic viability of the council, 
speaks loudly of our members’ commitment. 
   
      As we know, the funding issue at the 
national level will, apparently, be with us 
persistently.  The proposed 2008 Federal 
Budget would eliminate funding for the 
RC&D Coordinator position stationed in 
each RC&D Area.  This is a reduction in 
RC&D Coordinator positions nationally from 
375 to 50, one for each state.  It would 
also mean the elimination of all administra-

tive assistants and federal support for 
RC&D office space.  Our council, as a  
volunteer organization, would be faced 
with a daunting task for continued  
success, without the assistance of the 
NRCS/RC&D coordinator and staff.  So,  
it is prudent for us to plan accordingly.   
In the meantime, you can help us by regis-
tering your support for our RC&D activi-
ties with our Congressional Delegation. 
 
      In 2006 we welcomed a new member 
to our council, Nate Miller, of the Upper 
Valley/Lake Sunapee Regional Planning 
Commission and a new USDA/NRCS State 
Conservationist, Mr. George Cleek.   
 
      I will reiterate that one of our chal-
lenges for the coming year is to attract 
dedicated volunteers and expand our 
ranks.  The continued success and leader-
ship of RC&D at the county, state and  
national level is directly related to the 
wisdom, vigor and depth of our volunteers.  
It’s hard to deny the truth of this old  
adage that “Many Hands Make Light 
Work”. 

Russ Dowd 
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2006 PROJECT HIGHLIGHTS 
NH Agricultural Innovation Program 
(NHAIP) 
      With federal funding through the 
USDA Rural Development and in-kind sup-
port provided by the NH Department of 
Agriculture—Markets & Foods, NH Farm 
Bureau Federation, UNH Cooperative Ex-
tension, Southern NH RC&D Council, 
Parker Hill Associates and the work of 
over 25 public and private business devel-
opment consultants, 9 farms have com-
pleted a new business plan that will hope-
fully better insure their success as a 
small business.  
      Since it started in 2004, approxi-
mately $100,000 of combined federal 
and local in-kind support has been util-
ized. The farms that have completed 
their business plans include: Swain Farm 
in Sanbornton, Currier Brook Farm in 
Wentworth, Thyme & Ewe Farm in Clare-
mont, Bickford’s Diamond B Farm in New 
Durham, Apple Annie Farm in Brentwood, 
Candy’s Flowers, Herbs & Things in Gil-
manton, Found Well Farm in Pembroke 
and Peaked Hill Farm in Gilmanton. 4 new 
farms were enrolled in the program in 
December, 2006.  
      The NHAIP has served as a model for 
the Governor’s Farm Viability Task Force 
Recommendations for a state program to 
take the place of NHAIP that not only 
helps farms create new business plans, 

but also provides financial help to imple-
ment the plan. North Country RC&D 
hopes that its role as a catalyst to help 
NH take this type of active support of 
its farming community seriously will 
someday result in an ongoing farm busi-
ness support program. 
 
2006 Small & Beginning  
                      +Farmers Conference 

     North Country RC&D was an active 
supporter and organizer of this year’s 
Conference, which drew over 100 farm-
ers from throughout northern New Eng-
land. The 2-day conference was jammed-
packed with useful workshops designed 
to help small and beginning farms be 
more successful operations. This year’s 
event was the 3rd and it is hoped that 
the 2007 Conference will surpass the 
success of the previous three. 
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North Country RC&D part of Coos 
County Economic Adjustment Strategy 
      The closure of the pulp mill in Berlin 
cost many jobs and threatens the liveli-
hood of the community. It also threat-
ens the already volatile market for 
lower-grade and underutilized wood. 
Soon after the announcement of the pa-
per mill closure, there were offers from 
PSNH and other private entities that a 
wood-fired electrical power plant, simi-
lar to those that already exist in NH, be 
built in Berlin or other Coos County loca-
tion(s) as a way to replace lost jobs and 
stabilize the wood market.  
      Back in 1997, North Country RC&D 
commissioned a study that investigated 
the potential benefits of co-locating 
certain energy-consuming activities at 
the existing wood-fired energy plants. 
The study estimated great promise with 
a number of activities particularly 
greenhouse, aquaculture, lumber drying 
and simple building heating and cooling  
with the prospect of new wood-fired 
plants being built in NH.   
      North Country RC&D submitted a 
proposal in 2006 to the North Country 
Council, which administers the Coos 
County Economic Adjustment Strategy, 
that the 1997 study should be updated, 
taking into account new technologies and 
also the prospect of actually designing  
a plant from the start with co-located 
industry or co-generation of energy in 

mind. The proposal was accepted. 
$17,000 in EDA funds were dedicated to 
the project and North Country RC&D 
has raised an additional $17,000 as 
match.  We hope to get this project off 
the ground in early 2007. 
 
Community Scale Biomass Heating 
     In 2006, North Country RC&D 
brought together a group of partners 
with the goal of increasing the use of 
biomass as a heating fuel for community-
scale projects such as schools and public 
& private buildings. The technology to 
help such projects already exists, the 
job of getting this information into the 
hands of potential users is the challenge. 
Our neighbor to the west, Vermont, has 
been helping schools convert to biomass 
heating for over 20 years. Today, close 
to 30 schools are using the technology, 
saving hundreds of thousands on fossil 
fuel costs, helping the local economy by 
funneling fuel payments to local wood 
fuel suppliers and providing an additional 
market for lower grade and underuti-
lized wood.  
NH has the same potential and North 
Country RC&D is seeking funding to  
accomplish the following: Create up-to-
date information on the dollars & cents 
of business heating; organizing tours & 
workshops for potential users; helping 
logging contractors & mills retool to pro 
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